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Teacher And Student Success Act (TSSA) Plan

School Year: 2024-2025

School: Lumen Scholar Institute
Framework approval date: 6/17/21

Plan approval date by the board: 5/23/24

General Information - Senate Bill 149 creates the Teacher and Student Success Act (TSSA),
which allows the State Board of Education to distribute funds from the Teacher and Student
Success Account to the boards of local education agencies. It requires the board of a local
education agency to create guidelines for creating school outcome-based program plans and
requires a school to make an outcome-based program plan to use program money.

Goal-Based on School Needs:

1. Maintain student reading literacy in Kindergarten through 6th grades, using 1st
through 3rd grade as our target population.
a. Measurements: At the end of the academic year, 60% or more of the 1st through
3rd-grade students will demonstrate progress as measured by the approved State
and School assessments.

2. Increase student Math progress toward grade level in 3rd through 11th grades, using
6th and 9th grades as our target population.
a. Measurements: By the end of the academic year, at least 60% of 6th and
9th-grade students will demonstrate academic progress, as measured by the
approved State and School assessments.

Action Steps:
e Instructional mentors will provide teachers with professional learning opportunities to
implement a researched-based curriculum and effective teaching practices.
e Teachers will implement new interactive instructional strategies.
e Teachers will use data to work directly with students to assist in their achieving the
outlined academic goals.

Budget:
e The school will use 60% of TSSA funds for instructional technology and supplies.
e The school will allocate 40% of the TSSA funds to pay salaries for teachers
who support interventions.
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School Year: 2023-2024

School: Lumen Scholar Institute
Framework approval date: 6/17/21

Plan approval date by the board: 5/11/23

General Information - Senate Bill 149 creates the Teacher and Student Success Act (TSSA),
which allows the State Board of Education to distribute funds from the Teacher and Student
Success Account to the boards of local education agencies. It requires the board of a local
education agency to create guidelines for creating school outcome-based program plans and
requires a school to make an outcome-based program plan to use program money.

Goal-Based on School Needs:

1. Maintain student reading literacy in Kindergarten through 6th grades, using 1st
through 3rd grade as our target population.
a. Measurements: At the end of the academic year, 60% or more of the 1st through
3rd-grade students will demonstrate progress as measured by the approved State
and School assessments.

2. Increase student Math progress toward grade level in 3rd through 11th grades, using
6th and 9th grades as our target population.

a. Measurements: By the end of the academic year, at least 60% of 6th and
9th-grade students will demonstrate academic progress, as measured by the
approved State and School assessments.

Action Steps:
e Instructional mentors will provide teachers with professional learning opportunities to
implement a researched-based curriculum and effective teaching practices.

e Teachers will implement new interactive instructional strategies.
e Teachers will use data to work directly with students to assist in their achieving the

outlined academic goals.

Budget:
e The school will use 10% of TSSA funds for instructional technology.
e The school will allocate 40% of the TSSA funds to pay salaries for teachers who support
interventions.
e The school will use 50% of TSSA funds to enhance existing programs.



